
Minutes

Coostol Corolino Regionol Airport Authority

Moy 21 ,2024

Choirmon Honis colled the meeting to order o.l 2:00 p.m.

All stood ond recited the Pledge of Allegionce.

The roll wos token, ond the following Boord members were present in person:

Eckert, Honis, Morris, Pope, ond Wood.

Frozer wos present vio conference coll.

Brinson, Bender, Jones, ond Munoy were excused.

Burns ond McCobe were not in ottendonce.

Also present in person: Andy Shorter, Airport Director; Roy Dunn, Doniel

Stonton, ond Note Shorter Dunn, Pitimon, ond Skinner; April Hill, Airport Security
Coordinotor/Boord Recorder; Amy Ritchie, Terminol ond Focilities Monoger;
Potrick Monzo, Operotions Monoger ond John Mossey, Tolbert ond Bright.

Also present vio conference coll: Melisso Riggle, Executive Director, Tourism ond

Development Authority.

On motion by Monis, seconded by Wood, the Boord entered o public

heoring. ln fovor 5, opposed 0.

Shorter opened the session by reciting the oirport's vision ond mission

stotements to set the stoge for the budget slrotegy nonotive:

The FY25 budgel strotegy deports drosticolly from the lost four yeors, whrle new

oir service ond possenger recovery continue to be the top piority for the

oirport..Ihe CARES Acf funding fhof supporled lhe losf four budgef yeors hos

now been fully expended ond this budgel represents the firsl stond-olone
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budgei srnce N20. We were oble fo use oddiiionol CARES outhorily in the FY24

budget lo controcf severol multi-yeor service confrocls for service throughout

FY25. Thot soid, we stroiegicol/y utilized the funding fo buy-down upcoming

copito/ expenses such os, repoving roods ond porkrng lois, repoinling the

oirfield morkings, replocing orri'ield signoge ond the oirport beocon, we

recopitalized old: HVAC uniis, mornfenonce equpment, the parking lot control

system, work trucks, frocfors, ond mowers. We olso odded o new commerciol

hongor, ocquired o snow removol truck ond plow, retrofit, ond repoinfed lhe

ATCT, oirporl offices ond conference room, the terminol exteior, ond severol of

the other otport ouf buildrngs. including 634 Airport Rd. The CARES funding

overoll wos criticol in ensunhg the orrpori's success while our number one

revenue generotor, commerciolorr service, wos on life support due to ihe slow

recovery from the pondemic.

FY23 storted showng betfer orr service sfrength beginnrng losl November by the

increose in the number of ovoiloble seots offered by AA. Enplonemenfs

increosed os o funclion of AA being ob/e to schedule more seofs hlo ihe

morket compored to FY23. However, the lood focfors remoined weoker thon

normol for severol months os fore pressures increosed compelition with other

regionol oirporls in the oreo. On fhe bright side, AA wos pleosed wilh the

revenue pertormonce from the possenger frofl'ic of EWN duing thol peiod and

now they olso remoin p/eosed with the possenger bookings rnlo the summer

ofler the fores rebolonced fhroughout the region-

We hove plonned o conservolive revenue bvdget this year, but we hove

increosed our revenue prol'ecfions bosed on ihe oddilion of more oirport

/eosoble spoce, olong wifh fhe oddition of Breeze Airways. We project thol fhe

increosed business atong with o smoi/ $l .OOldoy rote odiusimeni to the porking

lot will provide o 32% increose in lhe revenue line for FY25. Ihe expense

progromming hos been equo//y conservolive with the help of mony of the pre-
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paid multi-yeor controcls enocted in FY24 ond therefore, we were oble to

reduce lhe expense budget by 49%from FY24.

We will continue our execufion of the Terminol Port I project ond begin fhe

Terminol Porl 2 project in FY25. These lorge capitol proi'ecfs continue to be fully

funded by bolh Federol ond Stofe gront funds ond willnol offecl fhe budgef

/ine iiems. The Corporote Aerospoce Developmenl project will olso be funded

by Federol ond Sfofe gront funding but moy intermittently require opproved

ol/ocofions from the f und bolonce for specific engineenng or project octivity

thot is nof yet specified in o project line item.

Ihis yeor's budgel cyc/e hos creoled o bolonced $2,642,842 budgeL lhis

budget represents o $2.5M reduction from losf yeor's budget.

Shorter reviewed the FY25 oirport budget development documenls

detoiling oll plonned revenue ond expenditures which moke-up the proposed

budget.

On motion by Monis, seconded by Pope, the public session wos closed

with no public comment. ln fovor 5, opposed 0.

Secretorv's Reoort

On motion by Monis, seconded by Pope the minutes of April 16,2024,

were opproved. ln fovor 5, opposed 0.

Treosurer's Report

Wood reported thoi the porking revenue is beginning to pick up os

expected. TSA reimbursements ore logging o few months behind. Wood odvised

thot this is not unusuol ond thot reimbursements will cotch bock up. Shorter

commented thot, os discussed previously, April would be the lost poyment for
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this yeor becouse the federol government wos no longer going to fund the LEO

reimbursement progrom.

On motion by Pope, seconded by Eckert, the Treosurer's report wos

opproved. ln fovor 5, opposed 0.

Morketinq Updote

Riggle reported thoi the committee hos not met since lost month.

However, the committee hos proceeded in focilitoting with o video for o locol

commerciol compoign for "l Fly EWN". The video will consist of locol celebrity

teslimonies of why they fly using EWN. Riggle odvised thot the next step is the

production of the video. Riggle olso reported thot Duront ond his teom hove

produced commerciols for Breeze to be streomed on vorious streoming

services. She soid thot the commerciols look greot ond ore doing well. The

commitiee will remoin focused on Breeze service for now. Riggle stoted thot

they ore using on oggressive inbound compoign in the Brodley Hortford Airport

with the "Visit New Bern" compoign. Riggle olso commented thot the digitol

publicotion with the Yonkee Mogozine wos releosed. She soid thot ihe

publicolion wos well received os they observed on uptick in web troffic. The

committee's biggest focus to dote will be the welcoming reception for the first

Breeze flighl on Fridoy. Riggle commented thot she ond her stoff will be onsite to

welcome the Breeze ond Americon possengers. The commiitee will meet ogoin

in July.

Commerciol Development ond Plonninq Commitiee

Pope reported thot the CDP committee met on Moy lSth to discuss the

following topics:

Corporote Aerospoce Development: Pope reported thot the cleoring

ond grubbing is 95% complete. He remlnded the Boord of the chonge order

4



required for the filling in o lorge hole thot wos obscured by forestry. Pope olso

commented thot it is the recommendotion of the committee thot the Boord

opprove o work outhorizotion for Tolbert & Bright thot will be presented in New

Business. Shorter odded thol the service rood is cunently being designed ond

thot they ore working on the uiilities plon to be prepored to bid soon.

Non-Aeronouticol Development: Pope odvised thol plons ore proceeding

olong nicely ond osked Dunn for on updote. Dunn odvised thot he would need

lo discuss updotes in the executive session since the updote involves moteriol

terms ond controcts.

534 Airport Rood: Pope odvised thot Ritchie hos done o greot job

monoging the remodel of lhe building on property. New doors ore scheduled to

onive next week, ond the ceiling hos been skimmed removing lhe popcorn

ceiling.

GA Hongors: Pope commented thot the oirport hos received o proposol

from individuols interested in building o hongor beside the FBO. Additionol

discussions were moved to executive session.

Jomes City Historicol Society Request: Pope reported thot the oirport hos

received o request from the Jomes City Hisforicol Society to conduct o

subsurfoce rodor penetrotion investigotion in oreo neor the slove quorters to

determine if there ore ony other grove sites. He odvised thot the Director hos

been communicoting with the Hisloricol Society with nothing further io report ot

this time. Shorter exploined thot the request wos for the oirpori to endorse the

request for o groni for the ground penetroting rodor study for the Historicol

Society. He soid thot fhe study is nof to exceed o defined oreo on the oirport

with opprovol by the Authority if they receive the gront. Shorter odvised fhot the

oirport will ollow the sludy to be completed with cerioin restrictions if they

receive ihe gront.
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Director's Uodote

Air Service Notes: Shorter stoted thot lost Moy's enplonements were ot

5500 ond projects thot the numbers will be ot 7500 for this Moy, o 36% increose.

He odded thot the oirline consultonts hove hod severol discussions with

Americon recently ond thot they ore very hoppy with the bookings ond

performonce ot EWN. Shorter olso reported thot the first Breeze flight will

commence this Fridoy. A press conference is scheduled for 3pm. The ARFF

firetrucks will be in posilion on the romp for the oniving flight for o woter connon

solute. Shorter commented lhot the flight will onive ot 3:44pm bui will not deport

until 5:30 to ollow extro time for locol medio ond VIP's ottending to tour the

oircroft before it deports.

Terminol Port l: Shorter reported ihol the construction woll outside of the

odministrotion offices will be moved on Thursdoy to ollow the construction crews

to work on the tenozo floors in the moin oreo. Shorter mentioned thot due to

supply choin issues, the generoior is not expected to onive until September. He

soid thot they ore working on o plon to get on ouxiliory generotor onsite until the

new generolor onives. A ribbon cutiing hos been scheduled for June 24tn ot

I lom. Shorter onnounced thot Representotive Murphy will speok. A regionol

spokesperson for Senotor Tillis will olso be speoking on beholf of the Senotor.

Shorter mentioned thot the NCDOT Division of Aviotion moy olso speok ot the

ribbon cuiting os well.

Terminol Port 2: Shorler commented thot the oirport submitted o gront

opplicolion lo complete the terminol Port 2 exponsion project for o totol cost of

$6.715 million. He soid thot the oirport wos owore thot federol FY24 discretionory

funding moy be difficult to receive but onnounced thot he hos received

notificotion os of yesterdoy thoi .lhe oirport hos been oworded $939,000 in

discretionory funding. Shorter commented thot he olso expects to see the
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ossocioted federol AIP ond AIG gronts come through soon to net the totol

requested omount.

C I A Meeting ond Chomber Mid-doy Mingle: Shorter reported thot the

oirport wos oble to host the Cl A Meeting ond the Chomber Mid-doy Mingle this

month. Tours of the terminol exponsion were provided for those interested in

seeing the new updotes.

RWY 22 Approoch: Shorter odvised thot during the tower siting project,

the FAA identified o penetrotion of o tree ot the opprooch end of RWY22. The

tree is in the Jomes City oreo ond is obout 89tt toll. Shorter odvised thot the kee

would need to be topped or cut down. He olso odvised thot the oirport does

noi hove on ovigotion eosement ossocioted with the piece of property so the

oirport will need ossislonce from the oltorneys to deiermine the best woy to

opprooch the issue. He suggested thot the oirport moy hove to offer to poy for

on ovigotion eosement on this property. Shorter odvised thot the oirport hos until

December lo hove the tree cut or topped before the FAA mokes o permonent

omendment to the oirport's opprooch minimums.

Airport Rotes ond Chorges Adjustment: Shorter commented thot the lost

odjustments mode to the oirport's current rotes ond chorges wos in Jonuory

2023. Effective July 2024, Shorter requested thot the Boord opprove to odjust the

longuoge for londing fees from moximum toke-off weight to moximum londing

weight, io be more representotive of the industry stondord. Shorter olso

requested thot the long-term porking fee be odjusted from $8.00 per doy to

$9.00 per doy, ond for short term from $l2.00 per doy to $13.00 per doy. He

commenied thot EWN rotes ore the lowest in the stote for terminol porking.

Shorter odvised thot the introdoy rotes ore fine the woy they ore so they will

remoin the some.
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On motion by Monis, seconded by Eckert, the Boord opproved to

increose lhe long-term porking roie from $8.00 per doy to $9.00 per doy, ond

the short term from $12.00 per doy to $13.00 per doy effective Jvly 1,2024.|n

fovor 5, opposed 0. A roll coll vote wos token: 5 yes, 0 no.

Tolbert ond Bright Work Authorizotion: Shorter requested the Boord

opprove Work Authorizolion 2404 with Tolbert & Bright to provide design phose

services ossocioted with o new toxilone ond opron providing o shovel reody site

for fuiure development within the commerciol oerospoce development oreo.

The totol cosl for the projeci is $255.530. Shorter odvised thot he will need to

hove on independent fee estimote completed since the work outhorizotion is

over $100,000. Once the independent fee estimote is completed then the work

outhorizotion will need to be sent over to the Couniy Finonce Officer to certify

ond sign.

On motion by Wood, seconded by Monis, the Boord opproved the

choirmon to sign Wo* Authorizotion 2404 once the independent fee estimote

hos been completed ond the controcl signed by the County Finonce Officer. ln

fovor 5, opposed 0.

Honis commented thot in being consistent with the oirport bylows, he

would like to oppoint the following members fo serve os the nominoting

committee for Officer recommendotions lor lhe FY25 yeor: Pope, Wood, Eckert,

ond Jones. Jones wos olso oppointed to serve os the Choirmon of the

nominoling committee. Horris osked thot the nominoling committee bring their

recommendotions before the Boord ot the next Authority meeting scheduled for

June I 8th.
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On motion by Monis, seconded by Eckert, the Boord went into executive

session ot 3:05 pm in occordonce with l4&318.1 I (o) (5) (6) to consuli with the

ottorney regording the price ond moteriol terms, ground leoses or reol estote

ond to discuss the performonce of o public officiol of the oirport. ln fovor 5,

opposed 0.

On motion by Monis, seconded by Wood, the Boord come out of

executive session of 3:56 pm. ln fovor 5, opposed 0.

No Action wos token in executive session.

On motion by Monis, seconded by Pope, the Boord opproved to give the

Airport Direclor the outhority fo negotiote the finol terms of the ground leose

with Owen Andrews ond Buddy Stollings ond to give the Choirmon the oulhority

to sign the ground leose once the finol terms were negotioted by the porties. ln

fovor 5, opposed 0.

On motion by Monis, seconded by Pope, the Boord opproved o 4.8%

merit roise for the Airport Director. ln fovor 5, opposed 0.

On motion by Wood, seconded by Eckert, the Boord odjourned.

//*-

Cho irmon Tyler Horris
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