
Minutes

Coostol Corolino Regionol Airport Authority

Morch 19,2024

Choirmon Horris colled the meeting to order ot 2:00 p.m.

All stood ond recited the Pledge of Allegionce.

The roll wos token, ond the following Boord members were present in person:

Bender, Eckert, Hqnis, McCobe, Monis, Pope, Murroy, ond Wood. Also present

vio conference coll: Brinson ond Frozer.

Jones wos excused ond Burns wos not in ottendonce.

Also present in person: Andy Shorter, Airport Director; Roy Dunn ond Doniel

Stonton, Dunn, Piltmon, ond Skinner; April Hill, Airport Security Coordinotor/Boord

Recorder; Amy Ritchie, Terminol ond Focilities Monoger; Potrick Monzo.

Operotions Monoger ond John Mossey, Tolbert ond Bright.

On moiion by Morris, seconded by Pope the minutes of Februory 20,2024,

were opproved wiih o minor correction. ln fovor 7, opposed 0.

Treosurer's Report

Wood reported thot the porking revenue is logging but hos recently

storted to pick bock up. He soid thot he expects thot revenues will level out by

the end of the fiscol yeor. No other stondord issues were noled. Shorter odded

thot the CARES reimbursement expenses ore trocking olong ihe plonned burn

line to fully obligoted by the end of ihe period of performonce in eorly Moy.

On motion by Pope, seconded by Monis the Treosurer's report wos

opproved. ln fovor 7, opposed 0.
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Shorter odvised thot Melisso Riggle wos ottending the onnuol Visit North

Corolio Conference in Greenville. He reported lhot Breeze hos provided the

oirport with their morketing pockoge. He odded thot since the oir service

onnouncement there hove been 907 orticles published with on eorned medio

volue of $47M. He soid thot ihe morketing efforts will focus on exponding the

oge ond demogrophics of the household torget morkels differently. The

committee will be reoching out to sociol medio influencers in the Hortford

Connecticut oreo. Shorter commented thot the biggest gool is to expond the

locol cotchment oreo to toke odvontoge of this new, unique service. He olso

mentioned thot he ond Wood ottended o Tourism Development Authority (TDA)

Boord meeting lost week ond gove on updote on the oirport's progress with the

terminol exponsion ond the odditionol oir service. The oirport is olso sponsoring

the oir show scheduled ot the Morine Corp Air Sotion Cherry Point to help

promote ihe new service with Breeze Airwoys during the show.

Commerciol Developmen t ond Plonnino Committee

Corporoie Aerospoce Development: Pope reported thot the cleoring

project is going well. The originol perimeter fence will remoin throughout the

durotion of the project. Shorter shored droft loyouts of different size hongors

proposed for the site. He informed the Boord thot the committee decided to

reposiiion the originol design of the rood to ollow for the wetlond ond tenoin in

the oreo. Discussions with FMR continue for the non-oerospoce development.

Terminol Updote: Pope odvised thot the exponsion project is going well

with minor electricol ports supply issues.

534 Airport Rood: Shorter commented thot the oirport hos funds ovoiloble

for the previously opproved scheduled improvemenis. He soid thot the

Morketino Updote
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controctor is woiting for the permits needed to begin the updotes. The gool is for

the building 1o be ovoiloble for Tech Bridge to move in by lote Moy.

Proposols for engineering firms: Pope commented thot ihe oirport is

required to request proposols for professionol engineering services of leost every

five yeors. He odvised thot the committee is curently reviewing submiited

proposols for recommendotion. Shorter commented thot the oirport hos

received four proposols ond hopes to hove o recommendotion of the April

meeting.

Terminol Port 2: Shorter odvised thot the oirport only received one bid for

porl 2 of the terminol exponsion. A new bid opening hos been rescheduled for

Thursdoy ot 2:30pm. Shorter commented thot the gront opplicotion is due to the

FAA by April 8th.

Air Service Noies: Shorter reported thoi the enplonements ore trending up

Wth the lood foctors improving. He odvised thot he sow o morked increose in

Februory. He olso commented thot the Morch enplonements ore looking good

so for, especiolly for the lote deporture, which is normolly o chollenge. Shorter

mentioned thot he met with Americon during the recenf oir service conference

he ottended in Phoenix. He noted thot ihe Americon fores hove come in-line

with others in the region. And thot there will be six flights o doy scheduled

through the summer. Shorter commenied thot he wos olso oble to meet with

United while of the conference. He wos unoble to schedule o meeting with

Delto but did get o chonce to tolk with them briefly. Their position is thot it will

siill toke l-3 yeors for them to fully recover their regionol operotions. Wood

commented thot United wos very interested ond engoged. He soid thot the

consensus is thoi they ore working on rebuilding regionol services over the next

I -2 yeors.
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Terminol Port l: Shorter reported thot the jet bridges for the new boording

gotes will onive tomonow.

County Audit Controct: Shorter odvised thot he hos osked the Choirmon

to sign on oudit controct through Croven County in the omount of $20,000. He

exploined thot the controct includes the oirport os o port of the oudit becouse it

is o component unit of Croven County Finonce.

Line-ltem Tronsfer: Shorter requested thot the Choirmon sign the following

Iine-item tronsfer to poy the new oirport onnuol insuronce premium ihot will

include the terminol improvements ond remoin in effect through June 2025:

Amount Amounl

8107050-42701
Morketing

$289,9s0 $289,es0

Totol $289.950 Totol $289,950

Juslificolion: To tronsfer funds from Morketing to Generol lnsuronce for o new

policy covering the terminol exponsion.

NC Secretory of Commerce Presentotion: Shorter onnounced thot the NC

Secretory of Commerce will be moking o presentolion on Morch 27rn ol lhe

North Corolino History Center in downtown New Bern. The presentotion will stort

ot 6:30pm.

Tolbert ond Bright Work Authorizotion, Construction Administrotion: Shorter

presented Work Authorizotion 24-01 for construction odministrotion services for

Expendilures

8r07050-44600
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the cleoring ond grubbing of 58 ocres, cleoring of 9 ocres ond instollotion of

perimeter fencing in the omount of $53,240. Shorter odvised thot the funds were

previously opproved for this project.

On motion by McCobe, seconded by Eckert, the Boord opproved Work

Authorizotion 24-01 submitted by Tolbert ond Bright for $53,240. ln fqvor 7,

opposed 0. A roll coll vote wos token: 7 yes, 0 no.

Tolbert ond Bright Work Authorizotion, Povement Clossificotion Roting (PCR)

Evoluotion ond Determinotion for Runwoy 4-22 ond Runwoy l4-32:

Shorter presented o work outhorizotion for Tolbert & Bright to conduct the

onolysis. He odvised thot the FAA is requesting thot the onolysis be completed

by the end of September 2024. A PCR will estoblish o Poyment Clossificotion

Number (PCN) ihoi will be published. The intention is to better help pilots know if

their oircroft will be oble to lond on o runwoy bosed on the weight of the

oircroft. The cost of the study is $l 1,580 ond will be eligible for reimbursement.

On molion by McCobe, seconded by Pope, the Boord opproved Tolbert

ond Bright's work outhorizoiion to conduct the runwoy PCR onolysis ond

determinotion os required by the FAA. ln fqvor 7, opposed 0. A roll coll vote wos

token:7yes,0no.

NC Airports Associotion Conference ond Trovel Detoils: Shorter odvised thot

Ritchie will be honding out specific detoils to those ottending the conference.

o en Discu

There wos no discussion.
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Executive Session

On motion by Morris, seconded by McCobe, the Boord went into
executive session ot 3:09 pm in occordonce with I43-318.1I (o) (5) to estoblish
the price ond other moteriol ierms of o proposed ground leose.

After o unonimous vote, the Boord come out of executive session.

On motion by Monis, seconded by Pope, the Boord opproved ottorneys
Dunn ond Stonton to continue negotiotions with o prospective generol oviotion
ground leose wiih conditions of o 30-yeor term, inspection by o structurol
engineer oi 25 yeors, ond o CPI rote escololion clouse. ln fovor 7 opposed 0.

By o unonimous vote the meeting wos odjourned.

Secretory Theron McCobe
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