
Coastal Carolina 
Regional Airport 

(EWN)
Future of Your Airport

Developing a better understanding of 
your local airport and air service 

development 
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Today’s 
Agenda

EWN Overview

EWN Financial Update

Airport Improvement Projects and Airport 
Development

Fundamentals of Air Service Development

C1A Partnership

Airport Top Priorities
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EWN 
Overview

One of ten commercial 
airports in North Carolina

•American Airlines provides daily 
service to Charlotte and the 
world

November 21, 2021: the 
airport’s 90th Birthday

Two runways:
•Main 4/22 is 6,453’ x 150’

•Crosswind 14/32 is 4,000’ x 150’ 83 Aircraft based 

Almost 50,000 flight 
operations a year

$456, 750,000 annual 
impact to the coastal 

region (2019 data)

North Carolina Division of Aviation: The State of Aviation 3



What 
Airports Do 
and Don’t

Airports DO:

oOperate and maintain: 
o Runways & Taxiways
o Fire stations
o Terminals
oHangars
oOther facilities

oOperate or Lease FBO 
and Fuel operations

o Coordinate and 
promote airport to 
airlines

Airports Don’t

• Discriminate against 
airlines, military 
aircraft

• Set airfare or ticket 
prices

• Direct airline 
operations (they are 
tenants and follow 
airport operating 
standards)

• Don’t oversee TSA
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EWN Financial OverviewEWN Financial Overview
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EWN’s
Financial 
Condition

• Your local airport is in fantastic financial 
condition.

• EWN has no debt.
• EWN has solid Federal and State Support.

• EWN’s business plan covers the COVID 
recovery period and includes local revenue 
growth and a revenue diversification 
component.

• EWN not funded by local taxes.

6



Current FY 
Budget

• FY22 O&M Budget
• Approved on 15 June for $7.5M

• FY22 AIP Budget
• Plan to spend $5M 

Airport’s Budget is split between Operations & 
Maintenance and Airport Improvement Projects

• $14.7M in O&M
• $3.9M in Addendum Grant Authority
• Funds Expire in May 2024

FAA awarded EWN CARES Act in 2020 

• Impacted by COVID
• Abated rent and fees to airlines 
• Abated/reduced rent to tenants
• Decreased parking lot revenue 

• Diversification of Revenue Streams

Airport Generated Revenue 
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Road to 
Recovery
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Out-Year 
Projected 
Revenues 
and 
Expenses

2023 Budget 2024 Budget

8107050 41501 AUDIT SERVICES                12,000.00 12,000.00 
8107050 41502 LEGAL SERVICES                52,000.00 52,000.00 
8107050 41545 BANK FEES                     30,000.00 30,000.00 

Capital Outlay:
8107050 47301 CAPITAL OUTLAY-OVER $5,000    661,000.00 50,000.00 
8107050 47302 CAPTL OUTLAY-OTHER IMPROVEMENT 1,200,000.00 1,200,000.00 
8107050 47305 CAPITAL OUTLAY-LAND           - -
8107050 47321 CAPITAL OUTLAY-$500-$4,999    52,000.00 52,000.00 
8107050 47328 CAPITAL OUTLAY-UPGRADE HANGARS 10,000.00 10,000.00 

Total Capital Outlay 1,923,000.00 1,312,000.00 
8107050 47623 CONSTRUCTION-DEMOLITION       50,000.00 50,000.00 
8107050 44000 CONTRACT SERVICES             400,000.00 400,000.00 
8107050 41515 DUES & SUBSCRIPTIONS          49,985.00 35,000.00 
8107050 44600 INSURANCE                     166,649.00 166,649.00 
8107050 42601 MAINT/REPAIR-BUILDING/GROUNDS 33,000.00 33,000.00 
8107050 42602 MAINT/REPAIR-EQUIPMENT        12,800.00 12,800.00 
8107050 42610 MAINT/REPAIR-AIRPORT TOWER 1,500.00 1,500.00 

Total Marketing & Advertising 442,500.00 442,500.00 

8107050 43300 MISCELLANEOUS                 5,000.00 5,000.00 

Total Supplies 44,877.50 44,877.50 

8107050 42500 TRAVEL/TRAINING               45,920.00 45,920.00 
8107050 43502 UNIFORM PURCHASE              6,500.00 6,500.00 
Utilities:
8107050 42200 TELEPHONE                      12,720.00 12,720.00 
8107050 42300 UTILITIES                      167,000.00 167,000.00 

Total Utilities 179,720.00 179,720.00 
8107050 43101 VEHICLE EXPENSE-FUEL AND OTHER 17,000.00 17,000.00 
Wages & Benefits:

Total Wages & Benefits 1,286,173.53 1,286,173.53 

8107050 49730 AIRPRT TRFER FAA AIP GRNT PROJ 30,000.00 30,000.00 
8107050 49745 AIRPT TRFER TO APT RSV FD 845

Total AIP Transfers

Totals 4,854,041.03 4,214,056.03 
Budgeted Revenue:

Total Airport Generated Revenue (1,600,000.00) (2,000,000.00)

8100000 33119 CARES ACT GRANT               3,254,041.03 2,214,056.03 9



Airport 
Revenue Use 
& FAA 
Enforcement

Airport revenues 
• Must be used for capital and operating costs of 

the airport, the local airport system; and other 
facilities owned and operated by the sponsor 
that are directly related to the air 
transportation of passengers or property

• Cannot be used for airline subsidies

FAA Enforcement 
• Withholding of grant money or through civil 

penalty action
• FAA has authority and discretion to define 

airport revenue in a manner consistent with 
the purposes of the statute.
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Airport Authorized Incentives
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Airport 
Improvement 
Projects and 

Airport 
Development
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Airport 
Improvement 

Projects & Funding

• EWN receives funding from 
several sources to invest in 
improving the Airport facilities 

• Guided by our FAA approved 
Airport Layout Plan (ALP)

• FAA Grant dollars
• North Carolina state funding
• Airport Fund Balance/Reserve
• Current Year Revenue
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Aircraft Rescue and Fire 
Fighting (ARFF) Station

• $5,827,629 project to construct modern Aircraft Rescue 
and Fire Fighting (ARFF) Building

• Serves as airport fire station for 2 Crash Fire Rescue 
Trucks

• Services as airport airfield and security office
• Can serve as an Emergency Operation Center 

• Facility was Funded by the FAA’s Airport Improvement 
Program (AIP)

• FAA AIP Grant provided $5,248,016
• Customer Facility Fee provided $165,136 to relocate 

and improve the Rental Car Lot
• Local Airport Funds of $414,477 provided the local 

required 10% contribution
• This contribution was returned by CARES Act 

funding.
• Facility scheduled to open November 15, 2021
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Terminal Restroom Upgrade

• $416,595 FAA funded 
project. 

• AIP Addendum Grant
• 100% cost coverage 

with CARES Act

• Modernizes original 
restrooms 

• First steps in Terminal 
Modernization and 
Expansion program in 
FY23
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2-Corporate Hangar Project • $2,241,248 project
• 9,000sqft, 2-Unit Corporate 

Hangar
• Apron and Taxilane

• Multi-Source Funding 
for the hangar

• NCDOT - $1,432,773
• FAA AIP - $808,475

• Transformational step 
by EWN on the General 
Aviation side

16



Other FY22 Projects

GA Taxiway and Fuel Farm
• New Project 

• Repave and expand the General 
Aviation Taxiways

• Build new GA Fuel Farm, access 
road and relocate existing Fuel 
Farm

• FAA requiring this project to 
be an Addendum Grant

• Request filed with FAA

New ARFF Truck
• $ 747,048 FAA AIP 

grant to procure a 
new ARFF Truck

• Emergency One 
constructing truck in 
Florida

• Expected Delivery 
late October 2021

Paving Improvement
• $1.2M project to repave 

existing roadways and 
access roads for both 
land and air side

• FAA requiring this project 
to be an Addendum 
Grant

• Request filed with FAA
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Terminal Modernization and 
Planning Project

FAA and Locally funded 
Design and Planning 
Project.  Completes 
October 31, 2021.
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Fundamentals of Air 
Service Development

Details provided by Mead & Hunt

Airline Prospective

Airport 
Prospective

Passenger Wants
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400+ Commercial Airports Compete for Air Service
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EWN has Launched an Aggressive Air Service 
Development (ASD) Strategy
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Market 
Assessment

Feasibility and 
Target Airline 

“Fit”

Build a Business 
Case

Initial 
Discussion with 
Target Airline

HDQ Meeting and 
Proposal 

Negotiate 
Agreement and 

Incentives

Plan Service 
Launch

Route 
Sustainability

• Building relationships with airline 
partners

• Efforts are targeted to the right 
opportunity

• Major stakeholders are identified and 
aligned to ASD strategies

• Data is up-to-date and available and 
targeted

• Attention is laser-focused on goal rather 
than shotgun approach



Our Catchment and Inbound 
Strategy

• Data-driven Approach 
through our Total 
Visitation Study

• Catchment is a limiting 
factor with just over 
800,000 total population

• Inbound Strategy 
developed from research

• Convert Drive to Fly
• Retire and Relocate
• Targeted Marketing

• Grow tourism and 
economic development 
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Airlines Deploying Larger Aircraft

• Airlines are deploying larger aircraft 
• More economical to operate
• Fewer pilots
• Better airline profit

• Regional jets are currently 43% of 
domestic departures 

• Even regional jets are larger
• Over half have 51 or more seats
• Smaller business markets (like EWN) 

need small 50-seat regional jets for 
frequency of service
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Airplane Utilization
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Source: A4A Diio Mi schedules as of 7/9/2021
Notes: Numbers may not add to 100 due to rounding
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Fewer Airlines Operating Small Regional Jets

• Airlines that typically operate 
small regional jets, with 50 or 
less seats, are shrinking.

• Air carriers that tend to operate 
large aircraft, 150 seats or more, 
are growing the fastest.
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Community 
Partners 

are Critical
to EWN’s 
growth

• Airport staff aggressively working to maintain 
and expand sustainable air service needed by 
the community but needs community financial 
support to close the deal

• EWN offers all legal incentives 
• EWN cannot discriminate between air carriers

• Local entities not subject to FAA laws
• Airlines extremely receptive to the business 

community
• Business approach to air service development
• Collaboration for mutual economic benefit
• Community benefits from improved domestic 

and global access
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Examples of Other Communities’ Initiatives

• Indiana Economic 
Development Corporate 
(IEDC) created $10.0M 

Direct Flight Fund to 
support direct, regional 
and international flights 

to and from Indiana.

• JobsOhio established 
the Air Service 

Restoration Program to 
assist attract and retain 

air service in Ohio. 
JobsOhio will provide a 
revenue guarantee of 
up to $1,000,000 per 

domestic route.

• Pensacola, FL’s 
Chamber, County, 

and business 
community created 
an $10.0M incentive 

package to attract 
Southwest Airlines.
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EWN to the 
Northeast

A Discussion on Cost & 
Community Support 
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Air Service to NE:  Year 1 Operation 
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Why Provide a Support Package to an Airline?

• Compete on same field as other 
communities with an Incentive Package.

• Airlines more thoughtful on selection of a 
smaller airport due to the shortage of 
aircraft 

• Airlines may cancel the service if it does not 
perform well in the first couple of months.

• Air service is an essential economic 
foundation element within the community.

Successful air service 
initiatives, in small 

markets, depend on the 
support of the 
community!  

Successful air service 
initiatives, in small 

markets, depend on the 
support of the 
community!  
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EWN and 
Craven 100 
Alliance (C1A) 
Partnership
Invest Local and 
Grow Global

www.cravenbusiness.com
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C1A is now Lead Agent for 
Airline Support Package

• EWN’s participation is 
restricted by the FAA

• EWN develops suggested 
route(s) and airline(s) for 
new service for the region

• EWN cannot be present 
when C1A discusses Airline 
Support Packs

EWN C1A

• C1A is the focal point for 
establishing an air service 
package

• C1A will raise, hold and 
administer funds 

• C1A determines what route(s) 
and airline(s) bring best 
economic impact

• C1A negotiates directly with 
the airlines(s)
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Now…imagine if EWN was not here

• Imagine your community losing the state-of-the-art hospital because 
doctors won’t move here…

• Imagine local businesses closing and manufacturers leaving…
• Imagine Cherry Point BRAC’d….
• Imagine declining home prices and no one relocating here….
• Imagine losing the great reputation our region has….
• Imagine because the potential is real to lose the commercial air 

service that brings nearly a HALF-BILLION DOLLARS to the region.
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Contact your elected leadership

• City of New Bern:
https://www.newbernnc.gov/departments/administration/board_of_aldermen.php

• Craven County:
https://www.cravencountync.gov/1563/Board-of-Commissioners

• Carteret County:
https://www.carteretcountync.gov/193/County-Commissioners

• Jones County:
https://www.jonescountync.gov/index.asp?SEC=BC8C271B-663E-4EA8-A26E-
E4BF585B6889&Type=B_DIR

• Pamlico County:
https://www.pamlicocounty.org/BoardofCommissionersContactInformation.aspx

• State Representatives:
https://ncleg.gov/FindYourLegislators



Airport Priorities

• Restore and Grow Air Service

• Relocate Williams Road and 
Extend Runway 4/22
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Questions?

Thank you for attending our Information and Education Series.

This brief I posted on the airport’s website – www.flyewn.com on the Media page

Coastal Carolina Regional Airport
Business and Air Service POC:
Eric Litchfield
252.689.0990
Elitchfield@flyewn.com

Craven 100 Alliance (C1A)
Executive Director and POC
Jeff Wood
O: 252.633.5300
C: 252.876.5228
jwood@cravencountync.gov
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